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FOREWORD

Dear friends and supporters,

The last three years have been nothing short of extraordinary—a period when creativity
is more accessible than ever, and yet the competition for attention, engagement,
and funding has never been fiercer. As a parent to two teenagers charting their own
paths, | find myself endlessly debating at dinner how to balance passion, education,
and preparation for a future that feels both full of promise and uncertainty. At sixteen,
they’re already expected to plan for a world eight years from now—a daunting task
when so much remains uncontrollable.

Against this backdrop of rapid change, 'mimmensely proud of what we’ve built together
at The Supporting Act Foundation. Since our first grants in 2022, we have honoured
our commitment to award unconditional support, distributing 75 grants totalling €1.8m
across Europe and beyond. As you will see in this report, these funds have fuelled
community-led projects, international residencies, and capacity-building initiatives—
affirming our belief that artists, when trusted and empowered, can shape culture in
profound ways.

In 2026 the foundation will face an important milestone, as the financial support
WeTransfer has committed since its founding comes to an end. To ensure our grant
programs not only survive, but thrive, we will need to broaden our community of
supporters and strengthen our philanthropic partnerships. If you share our conviction
in the transformative power of creativity, | hope you will consider making a gift today.
Your donation will help us sustain unrestricted grants—and, more importantly, the bold
ideas and courageous voices of emerging artists—for years to come.

Thank you for your ongoing belief in creativity’s potential to unite, inspire, and challenge
us. Together, we will continue to stand with artists—today and every day beyond.

With gratitude,

Damian Bradfield

Chair of the Board, The Supporting Act Foundation

Damian Bradfield — Photo by Joshua Tarn
»



https://thesupportingact.org/donate

WHAT'S THIS
REPORT ABOUT?

In an arts funding landscape that is increasingly unpredictable,
we work to empower emerging artists as well as the nonprofits

that work to amplify, support, and enable them.

Since 2022 we have given €1.8m in grants to 40
artists and 35 nonprofits, utilizing a trust-based
approach to grant-making that empowers, fosters
creativity and diversity, and enables emerging artists
to thrive, achieving their creative potential in spite of
the challenges they face.

We understand the challenges emerging artists
face. Established by WeTransfer in 2021 as an
independent non-profit, The Supporting Act
Foundation draws on WeTransfer’'s 15 years
of experience working closely with artists and
empowering them to succeed. Through our own
research and that of our collaborators, we aim to
positively impact the lives of emerging artists. In
this report, we examine our impact across four
key areas:

Stability: Improving living conditions for emerging
artists by reducing financial precarity.

Time: Increasing time available for artistic, personal,
and organizational development and growth.

The Supporting Act Foundation

Community: Fostering connection and collaboration
among artists, while expanding reach and capacity
for nonprofits.

Trust: Boosting self-confidence thanks to the trust and
equity that’s built into our approach to grant-making.

This report will explain who we are and what we
do. It delves into our impact on the lives, work, and
communities of our grantees, introducing you to some
of the amazing artists and organizers we supportalong
the way. You can find out more about our grantees
here.

Thereportconcludeswithalooktothe future—sharing
our aspirations for growth and increased impact, and
our ultimate goal: to positively impact the lives and
careers of more than 100,000 emerging artists in more
than 100 countries by 2035.

€1.4m

In unrestricted grants to
arts-focused nonprofits

€400,000

In bursaries for emerging artists

50

Countries where our grantees are
delivering their work, supporting
other artists and those from
underrepresented groups*

35

Nonprofits supported
through our Impact Grants
and Community Grants

14,000

Estimated number of people from
underrepresented groups around the
world who’ve benefited from our grants*

40

Emerging artists received
our Creative Bursary

* Based on survey responses from the nonprofits we support about the
number of people their various programs benefit, directly or indirectly.


https://thesupportingact.org/grantees

WHO WE ARE

Our mission is to enable emerging artists who

are dedicated to fulfilling their creative potentiall,
prioritizing those from underrepresented groups.
We also support ambitious nonprofit organizations,
helping them to create more equitable art scenes
and fostering opportunities for growth and
expansion in their work.

The Supporting Act Foundation is a self-governing nonprofit
establishedbyWeTransferin 2021 to create better opportunities
for emerging artists from underrepresented groups. Between

Milestones

April 2021

The Supporting Act Foundation
is established by WeTransfer
with an initial donation of €1m

Jan 2022

In collaboration with the creative
research lab IAM, we define

our mission and approach to
supporting artists

J
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Dec 2022

We allocate €650,000 in
bursaries and grants to our first
grantee cohort featuring 10
artists and 16 organizations

Nov 2023

Our second open call for grants
distributes €400,000 among

6 nonprofits and 10 emerging
artists

¢

2022 and 2024—the period covered by this report—we
supported 35 arts-focused nonprofits and 40 emerging artists,
and gave €1.8m in unrestricted grants and bursaries. These
grants have positively impacted an estimated 14,000 people
from marginalized groups in more than 50 countries.

At the foundation we do things differently.

We're dedicated to supporting emerging artists and taking
time to understand the challenging realities they face. We
believe that when artists thrive we all benefit, and we know that
creative growth is powered by time, stability, community, and
trust. That’s why we give trust-based grants to emerging artists
and arts nonprofits, with no strings attached.

The Supporting Act Foundation

Sep 2024

Thanks to WeTransfer’s annual
donation we doubled our grants
giving away €800,000 among 32
grantees

Oct 2024
Bending Spoons, new owner of

»  WeTransfer, donates $3m to the

foundation for 2025-2026

Feb 2025

We set an ambitious goal, to
support 100,000 artists over the
next ten years

—

Sep 2025

We are set to give €600,000
to emerging artists and arts
nonprofits via our 4th open call



WHO WE SUPPORT

We believe in empowering emerging™* artists, supporting arts-focused
nonprofits, and nurturing creative communities. Why? Because we’re
convinced it’s essential to building a more vibrant, inclusive, cultural

future for all of us.

At the heart of our approach is a commitment to putting
artists first. We remain behind the scenes so that artists can
take center-stage. Their vision shapes our purpose, and their
success is our goal. We listen to the people we work with, and
trust them to tell us what they and their communities need. We
work tirelessly to remove both visible and invisible barriers to
their success.

The challenges our grantees face

We've identified five key challenges that emerging artists
encounter. Perhaps unsurprisingly, these challenges
disproportionately impact those from underrepresented
groups:

e Dedicating time and focus to one’s practice, as an emerging
artist, is hard due to a lack of stable income

* Facing various forms of discrimination, most commonly in
the early stages of careers

» Struggling with mental health issues, as a result of financial
uncertainty, loneliness, or isolation

* Alackofaccesstoaffordablehousing,education,workspaces
or equipment

The Supporting Act Foundation

* Having to deal with the elitist dynamics of the art market and
the myth of meritocracy in the arts

The arts-focused nonprofits we support also face a variety of
challenges that we're working to help them overcome or lessen
through our approach to grant-making. They are:

* Financial uncertainty due to a lack of stable income

* Diminishing public funding for arts and culture across Europe
and other regions

e Most grants given to artistic and community-focused
nonprofits are short-term or project-based, meaning they
seldom cover operational or infrastructure costs

We work to improve the living conditions of emerging artists
and the working conditions of the nonprofits that promote
and support them.

*We define an emerging artist as someone likely to have been
pursuing their practice for less than a decade, who’s in the
process of developing their artistic voice, and is establishing a
foothold in their respective arena.

Ll
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Grantee spotlight

JAIL TIME
RECORDS

Founded by Dione Roach and Steve Happi, AKA
Vidou H, Jail Time Records is a collective of musicians,
producers, and filmmakers who create self-sustaining
music and arts programs in prisons and with former-
detainees in Cameroon and Burkina Faso.

The Supporting Act Foundation

The organization works with limited resources,
notably in Douala, Cameroon, where it built
the first recording studio inside an African
prison. The nonprofit has since then created
two more studios, one in the MACO prison
in Ouagadougou, Burkina Faso, and another
which is focused on the rehabilitation of
former prisoners. They find, nourish, and
support artistic talent from marginalized
communities, seeking creative solutions to
social reintegration, and working to change
society’s perception of imprisonment.

Read more about Jail Time Records’ work,
in our interview with them.

“I think [the grant] gave us that kind of
mental space to feel comfortable with what
we were doing and to try out new stuff. We
went to Burkina Faso, we created a studio
in the prison of Ouagadougou. We could
make more video clips, we could work more
with artists that had come out of prison... It
[gave] us the time and means to experiment
independently and to come up with ideas
and solutions.”

—— Dione Roach, Jail Time Records

Our support

Impact Grant 2022

Grant amount

€50,000

Location

Douala, Cameroon
Ouagadougou, Burkina Faso

Website
jailtimerecords.com



https://thesupportingact.org/news/jail-time-records-makes-music-from-the-margins
http://www.jailtimerecords.com

WHERE OUR GRANTEES _

MAKE THEIR IMPACT

Italy —»

To date, the 35 nonprofits we've supported through

the Impact and Community Grant programs have had
a positive impact on artists and their local or online

communities in over 50 countries.

To learn more about them, click on a country in the map
below or browse the Grantee Directory on our website.

Visit grantee directory

Ghana -
Cameroon —

The Supporting Act Foundation


https://thesupportingact.org/grantees?location=PE
https://thesupportingact.org/grantees/como-voce
https://thesupportingact.org/grantees?location=GH
https://thesupportingact.org/grantees/jail-time-records
https://thesupportingact.org/grantees/jail-time-records
https://thesupportingact.org/grantees/beirut-summer-school
https://thesupportingact.org/grantees?location=IT
https://thesupportingact.org/grantees?location=UK
https://thesupportingact.org/grantees?location=ES
https://thesupportingact.org/grantees?location=FR
https://thesupportingact.org/grantees?location=NL
https://thesupportingact.org/grantees?location=DE
https://thesupportingact.org/grantees?location=UA
https://thesupportingact.org/grantees?location=GE
https://thesupportingact.org/grantees?location=AG
https://thesupportingact.org/grantees

WHAT WE DO

The Supporting Act Foundation offers grants to emerging artists
and nonprofits through annual open calls. Since 2022, we have run
three grant programs, each designed to offer recipients optimal
financial support and creative freedom combined with minimal
reporting or oversight. We believe our grantees benefit from
freedom and trust, and we have learned that our support goes
further when we work with them as partners. In addition to funding,
we offer non-financial support through promotion, networking
opportunities, and workshops.

Our approach

We employ a trust-based approach to philanthropy. Our grants
are unrestricted, meaning they aren’t tied to specific projects and
we don’t dictate how funds can or should be spent. This gives the
organizations and artists that inspire us the agency and security
they need to pursue their goals and fulfil their creative potential.

Forthereview andselection process thatfollows our open calls, we
form an independent jury made up of artists, organizers, curators,
educators and former grantees to help us score applications and
decide where our funding goes.

We take anintersectional approach to the arts, avoiding reductive
or prescriptive labels when it comes to the artists and practices
we support. Our grantees are unified by the challenges they face
and their commitment to overcoming them.

Learn more about our grantees here

The Supporting Act Foundation

Impact Grant

Through this ongoing program we allocate grants of €50,000 to each
recipient over two years, empowering artist-led and arts-focused
nonprofit organizations that demonstrate community-driven
approaches to using art for social change. We particularly focus on
those offering support to emerging artists from underrepresented
groups. These grants are unrestricted, meaning organizations can
use them for administrative and running costs, greatly reducing
financial precarity, and enabling them to expand their reach.

Creative Bursary

Between 2022 and 2024, this program primarily focused on
supporting undergraduate students in their final year of studies as
they embarked upon their artistic careers. Each beneficiary received
a monthly income of €1,000 over a ten month period. The bursary
was designed to provide the stability artists need to start developing
their art practice and finding their voice.

Community Grant

This program ran between 2022-2023 and gave ten unrestricted
grants of €20,000 to supportinitiatives that were building networks
of emerging artists, particularly from underrepresented groups.

€1.2m

to 25 arts-focused nonprofits

€400k

to 40 emerging artists

€200k

to support the
completion of ten projects


https://thesupportingact.org/grantees
https://thesupportingact.org/grantees

Grantee spotlight

BLACK
GIRLS GLOW

Black Girls Glow is a feminist nonprofit,
founded by Ama Asantewa Diaka, seeking
to increase the active participation and
leadership presence of women and girls in
their communities.

The Supporting Act Foundation

The nonprofit works to create spaces
for female artists, musicians, poets and
producers, harnessing the power of art
to address social and economic issues
affecting Ghanaian youth and women.

The organization brings visibility to women’s
issues and explores ways in which art can
be used to solve them, providing innovative
programs that foster collaboration,
community and leadership development.
Followingsevenyearsofhardwork andseven
albums being released, the organization’s
music program was re-named the KOSHKA
Sound Residency this year, while its sexual
health program, You Are Cared For, entered

its second year of awareness building. New
to the roster of programs this year was Girl
Atom, an intentional space focused on self-
discovery through engagement with art.

“Since receiving the grant, we've been able
to significantly strengthen our organization.
One of the biggest shifts has been in our
capacity—we added one more staff member
to our administrative team, improving
efficiency and sustainability. The grant
also allowed us to host a second edition of
our new community initiative, reaching 98
women without any cost to them.”

—— Ama Asantewa Diaka,
Black Girls Glow

Our support

Impact Grant 2024

Grant amount

€50,000

Location

Accra, Ghana

Website
blackaqgirlsglow.orqg



http://www.blackgirlsglow.org

UR IMPACT

How do we define impact?

Based on our understanding of the challenges faced by emerging artists and
nonprofits, we've identified four key areas where we see and measure our grants’
positive impact onthe lives of those we support: stability, time, community and trust.

How do we measure our impact?

We listento those we support. Ourimpact analysisisinformed by grantee interviews,
surveys, and testimonials, which inform and drive our own desk-based research
into the needs of emerging artists. We also draw insights from the hundreds of
applications we receive annually through our open calls.

The insights shared in the following pages are the result of nine months of research
and analysis which looked at the changes in the lives, practices and communities of
the 40 emerging artists and 35 nonprofits we supported between 2022 and 2024.

This insight-gathering gives us the information we need to guide our work. It enables
us to keep track through key metrics, of the direct and indirect outcomes of our
programs, which allows us to interrogate our approach and constantly improve our
processes, increasing our impact.

The Supporting Act Foundation

Stability

Improved living conditions for emerging
artists thanks to reduced financial precarity.

T o
An increase in time available for artistic,

organizational, and personal development
and growth.

Community

The acceleration of networking and connection-
making for artists, and the expansion of reach and
capacity for nonprofits.

Trust

The boosting self-confidence thanks to the
trust and equity that’s built into our approach
to grant-making.




Our impact

STABILITY

Our grants give nonprofits and artists
the stability and headspace needed to
grow and develop.

Freed from having to secure basic income they TR
pursued their practices with renewed energy and
focus, reconnected with the communities they exist
within and represent, dedicated time and resources to
reflection, and reattributed time and effort to personal
care and the nurturing of relationships.

Grantees welcomed having the stability and space
needed to develop as artists and practitioners, to self-
analyze, explore, and-crucially-to grow.

Reduced stress, increased mental bandwidth, and
a sense of being trusted and invested in were key
benefits of our programs. These contributed to
feelings of happiness and security, fueling creative
and organizational growth while benefiting mental
health and well-being.

Spit It Out — Impact Grant

The Supporting Act Foundation




Diren Demir — Creative Bursary

Reduced financial uncertainty

Our multi-year grants offered many of the nonprofits
we support time to take stock. Those with annual
budgets similar to the grant sum were able to take the
opportunity to review and critically engage with their
missions and ways of working, opening their practices
up to constructive critique and redefining both their
big-picture goals and day-to-day processes. Mid-sized
operations engaged external support in areas like
accountancy or production and focused on problem-
solving, while the larger-scale nonprofits we support
put the funds toward improving organizational stability.

of organisations were

(y able to increase the
O number of paid staff
members or increase

the existing wages
during the grant period

The flexibility of our trust-based approach allowed
grantees to use funding to cover overheads, pay staff
and volunteers, meet unforeseen financial hurdles, and
to finance expert input. Multiple grantees described
our financial support as ‘a pillow’ or ‘safety net.” This
feeling of comparative safety allowed organizations
the confidence to tackle major structural reviews,
undertake long term planning, and set aside daily fund-
raising needs in order to improve ways of working and
re-define goals.

Addressing financial pressure

For the emerging artists who received our support, the
reliable influx of funds allowed for long running and stress-
inducingfinancialburdens, suchas studentor other debts,
to be addressed. In some cases debts were settled within
the first few months of a bursary being received.

Beyond the help our bursaries offered in meeting costs
around living spaces, workspaces, and materials, a period
of reliable income also allowed our grantees to engage
with and overcome hurdles relating to immigration, such
as visa costs. The reduction of pressure around these
daily outgoings enabled grantees to start engaging with
their environment in more constructive ways.

“[Writing grant applications| takes up so
much time and energy. That's why support
from organisations like The Supporting Act
Foundation has been really important. Over
the past few years, they’ve provided long-
term funding, which has been crucial because
otherwise there’s always the stress of not
knowing if there’ll be money to keep the work

going.”

- Jail Time Records

Improved living conditions

Our grants offered emerging artists the means to improve
their living conditions, for example by moving to better
or more secure places of residence or being able to
pay reliably for services and amenities. Reliable income
can act as ‘guarantor’ in place of a trusted guardian in
tenancy agreements, allowing individuals a route out of
dangerous, restrictive, or stressful domestic situations.
This is particularly important to grantees who lack alocal
familial or social network. Reduced anxiety around rent
and living-costs for the period of the bursary allowed
artiststoreallocatetimetothemselvesandtheirpractices.

13



l*mnta Inclan —dmpact Grant

“The amount |of funding| we got from

The Supporting Act is very, very good

because we can’t get this amount from
our national systems.”

- Juan Onofri Barbato, Planta Inclan

“As female migrant founders, financial
insecurity has often been our shadow.
We’ve learned how to keep going—
even when the budget was tight—but
when The Supporting Act Foundation
confirmed the grant, it felt like someone
finally saw us and our mission. The “no
strings attached” approach gave us room
to breathe, dream and create.”

- Melisa Manriqgue, much cooler than yours




Investing in people

All of the organizations we supported were able to
increase their investment in people: nonprofits with
fewer staff and volunteers often directing funds toward
monthly salaries, mid-sized ones paying freelancers to
take ontime-consumingor specialized tasks, andlarger
nonprofits doing both, as well as starting important
conversations with their collaborators about fair pay.

“Prior to receiving the grant, we were
struggling to make ends meet. But
now we've been able to focus on
paying people fairly for their work.
We had been volunteering a lot on top
of our busy day jobs, which wasn’t
sustainable. The grant is enabling paid
work — to pay people to do good work.”

- York Anti Racist Collective

Grants enabled nonprofits’ artist-leaders to pay
themselves a salary, allowing them to focus on their
missions, instead of working second jobs.

Financial security enabled organizations to look
ahead: to plan for and start to implement the next
organizational life cycle while reducing or eliminating
the high-risk volunteer-centric dynamic on which their
activities relied.

The Supporting Act Foundation

Improved mental well-being

The period of predictable income provided by our grants
helped manage stress levels among nonprofits’ teams
and reduced fundraising workloads, allowing for a shift
from ‘survival mode’ to re-engaging with core values
and aims. While in some cases this ultimately translated
to more work, crucially it was fulfilling work embedded in
the organization’s mission.

of Creative Bursary

% recipients said the grant
had a positive impact on
their mental health and

well-being

Emerging artists experienced a reduction in pressure
to earn as a key driver of improved mental well-being.
Grantees were able to give up on second or third jobs
or, in some cases, ceased paid work altogether in order
to focus on their artistic development while allocating
funds toward activities that benefited their mental well-
being, from visiting relatives to increased socializing and
attention to their physical health.

The stability instilled by our grants allowed artists and
those running nonprofits to return to creative ways of
thinking, providing the head-space needed for beneficial
introspection. For some this translated to re-evaluating
their position in the art scene, for others, it meant having
the peace and quiet to engage with the world and their
work more philosophically. Freed from fear of immediate
failure and resulting financial risks, grantees engaged
with new ideas, and constructive confrontations with
failure.

Bosla Arts®

#




Our impact

COMMUNITY

Our grants empower organizations to

scale their operations, expanding both
their reach and impact by increasing the
number of direct and indirect beneficiaries,
enhancing visibility, and extending
community engagement.

Nonprofits with annual budgets similar to the grant
sum generally focused grant use on securing physical
spaces and designing new initiatives that welcomed
more diverse audiences from their local communities. In
the case of AfroDiaspora 2.0, this meant incorporating
programming for children, while Jail Time Records
established a second recording studio in a prison in
Burkina Faso, extending the organization’s reach and
amplifying its positive impact.

More established organizations were able to formalize
partnerships and initiate wider conversations within
their sectorsthankstothe grantstheyreceived. Espacio
Comun, for example, built alliances with universities and
collaborated with other NGOs. Larger organizations
also demonstrated structured approaches to strategic
expansion: Impact Grant recipient AFIELD positioned
itself as a resource hub for artists and cultural
practitioners working on social projects that drive
positive change and empower their communities, and
BoslaArtslaidthe groundwork foranetwork of freelance
creatives which will foster future collaborations.

The Supporting Act Foundation

Beirut Summer School — Community Grant




York Anti Racist Collective — Impact Grant

The forming of positive interpersonal connections
among grantees has been a powerful and uplifting
outcome of our programming. These relationships
highlight the foundation’s role not only in advancing
professional growth but also in cultivating networks of
solidarity and mutual support.

Increase in number
of direct beneficiaries

Our multi-year grants offered the nonprofits that
we support the time and resources to scale up their
operations in order to engage with and help more
people. Jail Time Records’s work, mentioned earlier
in this report, offers a strong example of this potential
for expansion of reach. With the opening of two more
recording studios the nonprofit has managed to triple
the amount of people affected by their initiatives. On
top of that, the support they offer artists expands
outside the realm of music production - medical and
familial expenses of the artists are often covered,
further expanding the reach of their programs into the
communities the artists are part of.

“We have been able to cooperate
with universities and NGOs, as well
as freelancers. But we have |also]
been making a network with other
professionals and colleagues to

develop projects with”
- Espacio Comun

of our grantees said
the funding had a
positive impact on the
performance of their
organisation

98"

Increase in number
of indirect beneficiaries

Local communities experienced meaningful indirect
benefits from our grant programs, as a trickled-down
benefit of our grantees’ up-scaling of operations. As
organizations expanded their reach, more community
members became engaged in their activities. Many
nonprofits we support started, or increased the
frequency of, community-facing events such as
music performances, workshops and film screenings-
inviting broader engagement and participation.
The financial stability offered by our grants made it
possible for organizers to put on such events without
theneedtocharge attendees, breakingdownfinancial
barriers and inviting wider community involvement.

Offering free admission to its events is one the key
ways that Bosla Arts is enhancing its reach, while
LegalAliens Theatre offers workshop participants
compensation for travel costs, ultimately allowing
for the participation of more people, and particularly
those who might not otherwise have had the
opportunity or ability to take part.

3 o #
agical Women — Community Grant |/ | +
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Expanded reach

Atthe sametime asincreasing their numbers of indirect
and direct beneficiaries, many organizations used the
time and resources the grant provided them with to
make progress in expanding their networks: forming
affiliations with higher education institutions, other
non-governmental organizations, and professionals in
their respective fields.

0] of our grantees said
A) the grant had a positive
impact on the community

they serve

Increased visibility

Our grants allowed emerging artists to open doors to
a wider network of potential connections, elevating the
visibility of their practices and catching the attention
of influential players in the cultural ecosystem.

Becoming a Supporting Act Foundation grantee
provided recipients with increased institutional
credibility and recognition, empowering grantees to
establish new relationships, not least by fostering
confidence in potential collaborators and supporters.
Daniela Tovar Rodriguez, one of our grantees, was able
to reach an audience of over 700,000 and significantly
expand her professional network, thanks to being
invited to participate in a global campaign run by the
foundation’s funding partner, WeTlransfer.

The Supporting Act Foundation

“I always say that passion and
talent alone mean very little if
you don’t have access or support
— and that’s why institutions like
The Supporting Act Foundation
are so important.”

- Ramon Theobald

"I’ve been more able to network and
start having those conversations with
people. You can slip in there and say: 'I'm
currently supported by the Supporting
Act Foundation - I've got their creative
bursary.' That's a great way to say
someone's put stock in me and it would
be great if you did that too."

- Bee Mc Queen

Bee Mc Queen
— Creative Bursary

18


https://www.youtube.com/watch?v=kbHKQfVgVfo

Grantee spotlight

ESPACIO
COMUN

Founded by Daniel Canchdn Zuniga and Paula
Villar Pastor, Espacio Comun is an organization
that works toward the improvement of the urban
and social landscape in vulnerable areas of Peru,
especially in the capital, Lima.

The Supporting Act Foundation

Espacio Comun work to combine community
and artistic processes while defending
the idea of a city in which caregiving, free
play, and coexistence in the public sphere
can act as tools for learning, creation, and
cooperation.

The nonprofit has a creative approach to
built space that encompasses the design,
management, and construction of physical
interventions and the documentation of
everyday life. Together with grassroots
organizations and collectives Espacio
Comun works to improve the public spaces
and the quality of life for communities,
most recently through Muyuna Fest, a

|”

“floating jungle film festival” in the Belen
neighbourhood of Iquitos that centred
around the defense of territory, culture, and
community.

“With [this grant] we’ve been able to pay a
monthly salary to myself and Paula. It’'s a
small one, but it [allows us] to explore new
projects and to get more projects that
generate income to the office. [Receiving
this] support, financially, | think gave us
tranquility and removed the need to accept
any kind of jobs.”

— Daniel Canchdn Zuiiga, Espacio Comun

Our support

Impact Grant 2023

Grant amount

€50,000

Location

Lima, Peru

Website
espaciocomunpe.com
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https://muyunafest.org/eng
https://linktr.ee/espaciocomun.pe?utm_source=linktree_profile_share&ltsid=517b5bd3-647f-4ff8-83a3-70cca9a21a09

“I have more time for my practice. I can
buy materials. I feel more at peace: less
stressed, and more focused”

- Sarah Ama Duah

g _

Kani Lent — Creative Bursary

“My art practice and all aspects of my life are
more accessible and manageable. I have more
room to reflect on my health, organisation
of my life and for inspiration, education and
progressing in my art practice.”

- Kani Lent



Our impact

TIME

Our grants allowed emerging artists and
the organizers of nonprofits to dedicate
more time to their practices, processes
and planning,.

They dedicated this time to personal development,
improving their mental well-being, and engaging with
the introspective processes of (re)formulation and the
reassessment of respective approaches.

More time for art

For the emerging artists we support, the extra time
they had available drove personal growth and the
development of their practices, encouraging periods of
reflection and self-analysis, and the building of a more
integrated creative identity. With financial pressures
lessened, grantees reduced working hours that were
distinct from their artistic output. This left them feeling
more grounded, empowered, and confident in their
approaches.

Crucially, when freed from overwhelming financial
burdens and the pressures of juggling paid work with
artistic development, grantees re-engaged socially,
many seeing this as a form of structured self-care as
well as a productive route for peer-to-peer networking.
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Shahd Katba — Creative Bursary

“The time I was able to [gain| through
the bursary allowed me the space to
re-assess, [to focus on| where I really
want put my time and resources and

make better decisions”
- Melli Erzuah

More time for planning

Our support offered nonprofits the time and security to
plan ahead, in some cases for the first time. For those
organizations with annual budgets similar to the grant
sum, this welcome increase in time and bandwidth
enabled renewed experimentation, self-evaluation and
long term planning. Larger-scale nonprofits deepened
their understanding of internal power dynamics,
reevaluated their community-building goals, and
progressedtowardthe nextstage of their organization’s
life cycle.

Our grants allowed the leadership of nonprofits the
time to build ‘application calendars’, allowing them to
systematically apply for future funding opportunities,
future-proofing their practices beyond the scope of our
grants. For example, the founders of Espacio Comun
found that the grant period was the first time they’d
been able to focus on creating an in-depth calendar of
potential grant applications.

The two-year period of support offered by the Impact
Grant program provided the founders and staff of
nonprofits much needed runway for development,
planning, and improvement. In some cases,
organizationswere ableto treatthefirstyear as aperiod
of restructuring and strengthening, while the second
yedar was used to apply learnings and implement plans
for growth.

additional hours per

week, on average, that
artists could dedicate to
their practice thanks to

the Creative Bursary

Multi-year funding enabled a more thoughtful and
coherent approach to organizational improvements
and programming, while the unrestricted, no strings
attached nature of the grant allowed organizations
to adapt to last-minute changes and unforeseen
challenges with greater ease.

“For small groups like ours, longer-
term funding is crucial. It’s rare to
have an opportunity like this. This
gives us the context to step back,
breathe and develop a strategy for
change making — to ask how we can
truly embody our values.”

- York Anti Racist Collective

22



Our impact

TRUST

Our grants offered the nonprofits and
artists we work with crucial support in
realizing their creative potential. Whether
through new projects, interdisciplinary
collaborations, or ambitious touring plans,
grantees have been able to push boundaries
with less fear of financial instability.

Receiving a grant validates the work of emerging
artists and the approaches of nonprofits, showing
belief in their potential and ultimately laying the
groundwork for artistic and organizational growth.

This support enables emerging artists and
organizations to expand their scope, take creative
risks, and build confidence. Our programs’ emphasis
on trust and flexibility act as catalysts: granting
artists freedom while allowing them to reimagine
their potential and to reposition themselves in the
broader arts ecosystem. The recognition and trust
embedded in our funding structure provided much-
needed validation, combating burnout, and positively
impacting mental well-being.

The Supporting Act Foundation




Sheyda Hashemi— Creative Bursary

Increased self confidence

Our multi-year grants gave the founders and leaders of
the nonprofits we supported a boost in self confidence.
This led to more creative and imaginative ways of
thinking and problem-solving, and revitalised their
commitment to their respective projects. Fatigue, a
common result of working in a precarious field was
combated, while lingering disappointments from
previous fundingrejectionswere dispelled. This external
acknowledgement of grantees’ work and the roles
they play in their communities positively impacted the
mental health of those involved.

Our trust based approach to funding boosted self-
assurance among artists we supported. Access to
the resources needed to start materializing ideas was
a significant factor, as was the feeling that they were
in the process of building a well-rounded CV, accruing
experience, and being able to talk about their artistic
work without feeling inauthentic. By simply explaining
their circumstances artists felt seen, both during
and after the application process: their needs were
addressed, and their work was invested in. The process
in itself bolstered self-confidence in their artistic
practices.

“The Supporting Act allowed me to
imagine more [thanks to being more
at] ease. I made the work I am the
most proud of during my graduation
year which is getting so much positive
feedback and I'm able to tour with it.”

- Saman Mahdavi

Taking creative risks

A reduction in day-to-day stressors had a liberating
effect upon emerging artists we supported. With
external validation in-hand and formalized, grantees
were able to step away from pursuing perfection,
allowing for fresh exploration of new ideas and ways
of working. In some cases grantees felt able to have
constructive confrontations with failure.

95”

This increase in creative risk-taking took many
forms, from experimenting with different styles, to
incorporating new disciplines and re-engaging with
institutions. Increased resources, time, and confidence
meant that grantees could invest in creating new
methodologies, further solidifying their artistic
practices and stabilizing themselves within the artistic
ecosystems they exist in.

of our grantees said that
the unrestricted nature of
the funding was positive
for their organisation

Regardless of the nature of grantees’ practices,
materials—often costly or hard to obtain-are essential
for experimentation and development. For those
artists eager to engage with new processes and
approaches the bursary granted access to custom-
made equipment or expensive software. For those
more settled within their discipline, our funding allowed
for the acquisition of better materials, or more of them.
The opportunity to experiment and the means to
introduce new materials, tools, and processes into
their practices saw the realization of long-held
ambitions which in turn drove a broadening of scope
and aspirations.
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Expansion of scope

The highly flexible, trust-based premise of our support
allowed nonprofits to take major creative risks and
to reassess their goals and scale of ambition. This
manifestedinavariety of ways, fromnew collaborations
with other organizations and individuals to expansions
ofremitsandthephilosophicalboundariesof nonprofits’
missions. Grantees also used funding to directly expand
their capacity and reach, taking steps toward concrete
growth that would have been prohibitively high-risk
without our support.

“Being able to breathe with the security of
a monthly support base has given me the
freedom to explore new possibilities in my
work, and led me to discover my creative
self from a different angle.”

- Daniela Tovar Rodriguez

Ourgranteeswereempoweredtotake program-altering
risks, extending their reach and expanding their work,
and amplifying the voices of their member artists and
those they work with in their communities.

As well as expanding their physical presence, Jail Time
Records used their grant to document more of their
work on film, and to expand their focus to incorporate
the rehabilitation of artists after they are released
from prison. For Espacio Comun the grant meant they
could participate more actively in the Muyuna Floating
Festival,inthe Amazon,expandingtheirpracticebeyond
their architectural knowledge to the practice of co-
creating and organizing a film festival. For LegalAliens
Theatre the Impact Grant funded a complete show with
their community group, as well as allowing them to take
their professional actors program abroad, culminating
in ‘Flowers of Srebrenica’, the organization’s first mid-
scale international tour.

The Supporting Act Foundation
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Grantee spotlight

LEGAL ALIEN
THEATRE

Founded by Lara Parmiani and based
in London, UK, LegalAliens Theatre is a
migrant and women-led ensemble.

The Supporting Act Foundation

The organization’s mission is to include
and platform migrants as artists, creatives,
participants, and audiences, creating a
‘theatre of sanctuary’ where migrants and
refugees can share and shape their own
narratives.

Find out about LegalAliens’ story here,
in our interview with Lara Parmiani.

Based in one of London’s most diverse
boroughs, Haringey, the organization’s
goal is to make theater that reflects the
complex intersection between migrant and
international experiences. Since 2012, it has
been running free weekly theater classes

with refugees, asylum seekers, and migrants
in order to foster inclusivity and nurture a
creative community while allowing migrants
to tell their own diverse stories.

“l think I'm currently taking the biggest risk
of my artistic life with the international tour...
it’'s absolutely terrifying. But | think because
we had [this funding for two years] and we
were given this opportunity by our partners
in Sarajevo, | decided to take it and go
international, to take what we do to other
countries, to build potentially potential new

networks. So yeah, I've been taking risks.”

—— Lara Parmiani,
LegalAliens Theatre

Our support

Impact Grant 2023

Grant amount

€50,000

Location

London, UK

Website
leqalalienstheatre.com
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LOOKING TO
THE FUTURE

By 2035 we want to have had a positive impact
on the lives and careers of more than 100,000
emerging artists in more than 100 countries.

Impact reports shouldn’t only be about number-crunching the
past. For us, evaluating where we’ve been and what we’ve done
is just the first step to maximising our positive impact in the
future.

While The Supporting Act Foundation was born of the creative
spirit and longstanding financial support of WeTransfer, we are
currently readying ourselves to step into a future of greater
independence, one where we can expand our mission and
impact.

Overthe comingdecadewewanttowork harderandsmarter.We
will impact the lives and practices of more grantees, nurturing
and supporting emerging artists from underrepresented
groups and empowering nonprofits to increase their reach
and strengthen their offerings. We know our mission, and we're
optimistic about the positive changes we can make in the arts,
together with our grantees and our supporters.

In keeping with this vision of contributing to a more equitable
arts world and society, where artists can thrive, we have set
an ambitious goal for 2035: we hope by then to have had a
positive impact on the lives and careers of more than 100,000
emerging artists in more than 100 countries.

The Supporting Act Foundation

In order to do this we’re eager to welcome more like-minded
partners, diversifying and growing the financial support that
we rely upon. For peer funders dedicated to maximizing the
benefit their support has on emerging artists and community-
led arts organizations, we’ll be a key resource and enabler.

We remain dedicated to our trust-based approach to
philanthropy, confident that our ways of working not only
sidestep the practical pitfalls of short-term or project-based
grants, butalsofoster confidence among grantees, build mutual
respect, and are a truly participatory means of grant-giving.

We’'re here to help artists thrive, and we’re just getting started.

Untitled Tbilisi— Impact Grant




SUPPORT US

At The Supporting Act Foundation, we have big
ambitions. We know that the best way to achieve

them is together with others who share our vision Give a one-time sum to support our
work, or become a regular donor.

and mission. We do all we can to ensure that each
donation goes the distance, while making it easy for
you to support emerging artists and arts-focused

nonprofits. Donate

As a Dutch charity with ANBI status, we rely upon
financial support from corporate partnerships, other
like-minded foundations, and generous individuals
to make our grant programs possible and reach our
long-term goal of having a positive impact in the lives
of over 100,000 artists by 2035.

v R

g;ﬂ‘.‘r‘cy e

The DisOrdinary Architecture Project = |mp0Cr0pt
- , |

Our no strings attached approach to philanthropy
means our grantees can choose how and where they
use the support we give them, fostering relationships
based on trust and mutual respect, and filling a gap in
arts funding for underrepresented communities.

Join us on our mission —

If you are interested in becoming
a corporate partner, email us at
partnerships@thesupportingact.org

Get in touch

The Supporting Act Foundation 28
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THANK YOU TO...

Our founding partner

WeTranster

Our board
Damian Bradfield (Chair), Marleen van Thienen (Treasurer),
Martine Wubben (Secretary), Beatrix Ruf, Tarek Atoui

Our team
Jenne Meerman, Andres Colmenares, Tessa Pauw,

Bruno Bayley, Polly Bussell, Stevie O’Neill

Our jurors, past and present

Abi Tariq, Alan Warbuton, Amahra Spence, Amos Eretusi, Anais Esmerado, Anis Barnat,
Bani Brusadin, Charlotte Hochman, Chrisoula Lionis, Daniele Carlini, Danielle Brathwaite-
Shirley, Diana Alcausin, Elijah, Filippo Cuttica, Halar Soomro, Hannah Robathan, Kubra
Khademi, Lara Costafreda, Lara Parmiani, Lina Ruiz, Malab Alneel, Marco Palmieri, Marie
Fol, Marika Seo, Maya Richman, Meryem Meghraoua, Monica Rikic¢, Nandita Vasanta,
Rachel Uwa, Richard Akingbehin, Seonah Chae, Severin Matusek, Shirin Mirachor, Tatiana
Bazzichelli

Our contributors and supporters

Abbie Robinson, Adam Mitton, Aline Jansen, Alex Kahl, Alex Vassilev, Andrew Bell, Andrew
Cowan, Angelo Vreeswijk, Annabel Saville, Annematt Ruseler, Annie Malarkey, Anouk van
Cronenburg, Anton Moggré, Bram Krekels, Chris Hayes, Danielle Boelling, Faye Quinn,
Gilles Peterson, Gordon Willoughby, Hannah Corbett, Hannah Mullen, Holly Fraser, Holly
Townsend, Hugo Timm, Joanna Theodorou, Joel van Dorp, John Jervis, Jort de Jong, Julia
Andrzejewska, Laura Kruger, Leanne Joseph, Lina Ruiz, Liv Siddall, Luca Ferrari & Bending
Spoons, Lucy Black-Swan and the IAM team, Luana Almeida, Maud Bressers, Melissa

The Supporting Act Foundation

Impact report credits

Project lead Jenne Meerman

Research Andres Colmenares, Themis
Chatzi Sotiriou, Luana Almeida

Copy Bruno Bayley, Annabel Saville

Design Stevie O’Neill

Project management Tessa Pauw

Nussbaum, Meryem Meghraoua, Navid Kamalzadeh, Nicole Masterson, Orlando Ferrero
Ruiz, Peggy de Jonge, Phie Franse, Poet Farmer, Robyn Collinge, Sabine Zetteler, Suzanne
Tromp, Tala Madani, Themis Chatzi Sotiriou, Thijs Remie, Vera le Blanc, Weyers Vos, Willeke
Kemkers, Yuki Sumner, WeTransfer Board and all WeTransfer team members—past and
present.

Our grantees, for giving their time and insights to inform this report, and for the inspiration they offer us daily
AFIELD, Abdellah Rais, AfroDiaspora 2.0, Alcide Breaux, Angelo Ormskerk, Ankie van
Kasteren, Anna Shaida Shoul, Auro Orso, Ayham Allouch, Bee McQueen, Beirut Summer
School, Black Girls Glow, Bosla Arts, CINELOGUE, COMO VOCE, Commons Art, Cube
Space, DADDY Magazine, Danicla Commey, Daniela Tovar Rodriguez, Deya, Diren Demir,
ELSC, ESEA Music, ESPACIO COMUN, Elleanna Chapman, Ezra Berrnico, Faith Ossiri,
Feven Eyob, Gifty Amoateng, Haiqing Wang, Halar Soomro, Jail Time Records, Joe Tatton,
Kani Lent, Las Pibas Producen, Lauren Musa-Green, LegalAliens Theatre, Lele Bonizzi,
Leroy Berger, Lotte Siu, lowercase theatre, Magical Women, Mahshad Rezai, Making Things
UP, Malab Alneel, Masha BolSakova, Melli Erzuah, much cooler than yours, Oroko Radio,
Other Cinemas, Planta Inclan, Ramon Theobald Seabra da Cruz, Refuge Worldwide, Roggi
Black, SAMAR, Saman Mahdavi, Sarah Ama Duah, Seonah Chae, shado mag, Shahd Katba,
Shandrick de Cuba, Sheyda Hashemi, Solomiya Collective, Spit it Out, Sylvie Pedra Akamba,
The DisOrdinary Architecture Project, The Need for Legacy, Thomas Arnold, Thu Van
Nguyén, Ta Pham, University of the Underground, Untitled Tbilisi, Xacara, York Anti Racist
Collective
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FOLLOW US

Las Pibas — Impact Grant
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Dd hello@thesupportingact.org

o

thesupportingact.org

thesupportingactfoundation

(2:,0@ Donate here

(&) Sign up to our newsletter

THE SUPPORTING
ACT FOUNDATION



mailto:info%40thesupportingact.org?subject=
http://thesupportingact.org
https://www.instagram.com/thesupportingactfoundation
https://thesupportingact.org/donate
https://thesupportingact.org/#newsletter

